Minutes of the Project Board meeting of Supporting
Decentralisation of Public Administration Through Effective
Delivery of Public Service at Municipal Level

UNDP Timor-Leste

Project Name: Supporting Decentralisation of Public Administration Through Effective
Delivery of Public Service at Municipal Level

Date of Meeting: | 27-Apr-21 Time: 10.00-11.00

Chair: Mr. Belarmino Filomeno Neves Location: Ana Lemos
Ministry of State Administration UN House
Mrs. Lazima Onta-Bhatta, Caicoli. Dili
Deputy Resident Representative Timor-'Leste

Attendees

Name Title Organization
Mr. Belarmino Filomeno Director-General, Administrative GoTL (MSA)
Neves Decentralization

Mrs. Lazima Onta-Bhatta Deputy Resident Representative UNDP

Ms. Hanul Park Deputy Country Director KOICA

Mr. Zeferino Soares dos

President of Municipal Authority of

GoTL (Municipal

Lautém

Santos Bobonaro Authority of Bobonaro)
Mr. Eduardo Filipe Ximenes | Director of Planning GoTL (Municipal
Authority of Baucau)

Mr. Younchan Kim Head of Democratic Governance Unit | UNDP

Mr. Bernardino Pereira Project Manager UNDP

Ms. Geovania Guterres Ornai | Monitoring & Evaluation and UNDP

Reporting Officer

Ms. Delfina Ferreira Admin/Finance Associate UNDP

Ms. Ebba Nygren Programme Associate UNDP

Mr. Rui Ximenes Municipal Coordinator — Baucau and | UNDP
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Ms. Yeseul Lee Young Professional

KOICA

Decentralization Staff

Mes. Etelvina Santos Director-General - Administrative GoTL (MSA)

Meeting Agenda

Topic

Responsible

1. Opening remark from the Deputy Resident
Representative of the UNDP Timor-Leste

Ms. Lazima Onta-Bhatta, UNDP
Deputy Resident Representative to
Timor-Leste

2. Opening remark from the Director-General of
Administrative Decentralization

Mr. Belarmino Filomeno Neves
DG-Administrative Decentralization
Ministry State Administration

3. Presentation of the Results and Achievements, and
Decision for Project Closure

Mr. Bernardino da Costa Pereira
National Project Manager
KOICA Decentralization Project

4. Disscussion and Decision

Chair and Co-Chair

5. Closing remark from the from the Deputy Resident
Representative of the UNDP Timor-Leste

Ms. Lazima Onta-Bhatta, UNDP
Deputy Resident Representative to
Timor-Leste

6. Closing remark from the Director-General of
Administrative Decentralization

Mr. Belarmino Filomeno Neves
DG-Administrative Decentralization
Ministry State Administration

Key Decisions made at the Project Board Meeting

- The project has been successful and can be officially closed

- The remaining assets (1 Toyota Prado car and 2 Motorbikes with zero depreciation
values) are to be transferred to the UNDP Country Office.

2|Page




abedl|e

e ajowo.d ued sanljeddiunw Ja8uoJls 18yl pappe ay-5d 3yl 'Uolez||eJiusdag SAIIBIISIUIWPY Y] 10} SANOoUD [ed1Uyda] |elBISIUIN
-131U| pue ‘saniioyiny |edpiuniy ‘sanijeddiuniAl SAIRIISIUIWPY Y3 JO 81N3DNUIIS DY U0 9TOZ/E "OuU Me| 23103p Sunuawsajdwi
01 JUBWIHWWOI S} YSNOoJy} UMOYS SE ‘UOI3ezZ||BI3USI3P UO S33Jold JusWwUIaA0D 3yl yum pausije 1osfoad ayl pajou qy-9a Yyl

"3|doad ay3 03 4350|2 $321AJ3S d1jgnd pue JuswusaA03 Suldulig IX33U0I S,31597-J0Wi |

ul 9|qeasueyalaiul ale uoliezijeJiuadap pue uswdojanap |ed0] 18y} Suissalls ‘uoileladood Jisy) Joj salllloyine |eJ0| ay3 payueyl
adv-5Qa 3yl ‘1sa7-10wi] ul ASajesis uollezijesjuadap pue swweldoad Juswdojanaap |eao| ay3 Suipsoddns ul diysiaulied 1ea.s

3Y1 104 YO0 Pue daNN aya Sunjueyy Aq uedaq (Qy-9Q) (uolezijesiuadag aAlleIISILIWPY-DJ 3Yl) SBASN OuswWo|i4 oujw.elag "IN
g epualy

‘uoljeoqe||0d
113y} 104 neaneg 40 10323.1q Suluue|d ay3 pue oleuoqog Jo Ayuoyiny [edidiuniAl Jo JuapISald Y1 Se ||om se ‘piemuoy 10afoud
ay1 Suinup ul diysiapes| siy 40} (Uol3ezieliua3aq SAIIRASIUIWPY-DA) SOASN OUSWO|I4 oulwe|ag "I\ Sunjueyl Ag papua Yya ayL

‘pazijeuly 394 Jou ale Jiodal |epueUL S,dANN 2Y1 Se |euoisiaold ale saundiy
[e1oUBUL 3Y3 3By} pue saunpadold s, daNN Y3 YHM aoueplodde Ul S| Sujpaaw ainso|d syl eyl pJeoq 12sfoud ayy papuiwal yya ayl

*22130e4d poo$ jo ajdwexa ue s 303foud ay3 Jopun pado|anap ue|d JusawdolaAaq d1891e11s [eddIUniy
JeaA-G 3y 1eY) pauoiIUBW pue — 3|qeulRISNS PUE SAISUOdSDI-I1aPUST ‘BAI3INIISUOI SBM $S920.4d 413U 3y Ul SIequiaw Ajunwwod
Suigesua - pasn ASojopoyiaw Alojedidipied ayy Jo ssa20ns ay} si 30afoud siyy wouy paules| suossa| Aay ayl eyl paiysiysy Yyya ayL

*91597-10WI| JO JUBWUIAA0G 3y} pue uolun ueadoiny ay3 Aq papuny s1aafoid s,dgNN Y1 y3noayl sanuizuod Juawdojansp
|e20] pue uoliezijesiuadap Suluayidualis o1 Loddns ay3 ‘Suipua si 33foud ay3 ySnoyije 1eyl paeoq 1rafoid ay3 painsse Yya ayl

*1X23U02 J13e100WIp B Ul Ajje1dadss ‘qualjisal
pue pajamoduwa Sa13UNWWOI XewW 03 JAALIP 3yl Se ‘ddNN Y31 03 [eJ3udd SI JuswdolaAap |ed0] Jo 21do] 3y 1.yl palels YYad ayL

*24nso)d s11 SuipieSad uoisiIap e a)ew 03 pue 10afoud ay3 Jo JUBWAABIYDIE By} 93Iga]3D 03 :Sunnesw ay) jo ssodind ay3 pauljzno
pue juasaid syuediued |je jo uonenaidde Jay Suissaidxa Ag Suizeaw ay3 pauado (Yy¥q) aanejuasaiday uspisay Aindag dann
:T epuasy

uondYy pue uoisiIa@/uoissnasiq




abedly

"S9I}IUNWWO)

3y} Jo spaau ay3 Sunnaaw uj oseuoqog jo Ayjedidiunipl ay3 01 aouelsisse

pue 1oddns apiroad 03 saNUIIUOD ||IM YIION PUB dANN Y1 yum diysiauried

18348 3y3 18y} sadoy oseuoqog Jo Ajioyiny |edidiunip Jo Juapisald

's309foud ay] "191em uea)d Sui3da|jod awil Suo| e puads 0} aAey Ja3uo| ou Ayl

papunj ¥Jl0) a2y} asnedaq wajsAs Ja1em ay3 Jo} [npueyl Ajpwalixs ale siaquisw Ajunwiwod

0} S}9SSe 3y} JO Jajsueldy 2y1 1ey3 Suippe ‘oseuoqog ‘oqoJefA Ul WalsAs 191eM JO UOIIINIISUOD

pasodoud ay3 03 uoiydafqo 3y} pue (£70Z-6T0T) ueld Juawdo|aAa( d1893e43s [eddiuniy ay) jo

uoI1B120SSY Ou Sem aJ3Y] ‘siasse juswdojanap ay3 ul Ajaenaipued 193foad ay3 Jo) WIION Pue daNN Y3 jueys

{dueul4/ulwpy ay1 1noqe siueddiyied 03 Ajlunpoddo ay3 oo} oseuoqog Jo Alioyiny |edidiunip Jo Juapisald 3yl

pue Ja3eue|A 109[0ud | Byl padse YYA dANN BYL v epuaidy
uoijoe 1o}

uositad 3|qisuodsay Suol1dy pue uoisag (uoissnasiqg) s1do |

*309foud ay3
JO sjuaWaA3IYde pue s3jnsaJ ay3 Suimoys weaj 13fosd ayy Aq paanpoud soapia om SuiAeldsip Aq uoniejuasaid siy paso)d NAN YL

"daNN uym 133foid papuny
V2JI0) 3Y3 01 s1asse asay3 Sulaiajsuedy Jo Ayjiqissod ay3 JapIsuod pue (sanjea uollelda1dap 043z YIM SaX1gI010|A JO SHUN Z pue Jed
opeld e10A0] T) s3asse s,309/oid ayy pue ainsojd 39a3(o.d ay3 uo ap1dap 03 gd Y3 payse NN Y1 ‘uonejussald siy Suipua alojeg

‘0Z0Z 03 8T0T7 WoJ} Alewwns [eloueUl) pue ‘paules) uossa| ‘Syuswanalyde/synsal
‘saseyd s31 Suipnoul ya3foad ayy uo uoireluasald Jalig e apew ‘(NdN) 493eueln 109foud [euolieN ayl ‘elialad oulpieulag A
‘€ epualdy

"¥2103 PUB dANN 3Y3 Y1 suoleloge||od pue poddns
3NN} WOJ|9M pUE ‘UOI1BZ||BJIUSIDQ DAIIBIISIUILIPY JO |BIBUSD 33B40303.IQg Y3 AlJendied ‘uolieisiuiwpy 91e1S Jo AJsiulAl
3y3 1ey3 paieis pue poddns snoJauas J1ay3 Joj ¥II0N YSnoayl ealoy jo ajdoad ay3 Supjueyl Aq yJewsl siy papus yg-oa syl

‘S9I}IUNWIWOD
|B20| Y}IM Sul3eUIPIO0D PUEB JUBWISIAU] Suli0}UOW Ag S221N0OS [BIDUBUL PUB UBWNY JO 9SN [BUOIIEJ PUB [Nja.1ed aJoW




abedl|g

woJj ajqejieAe si Sutpuny ji saiijediduntu JoY3io 01 9SI249X3 Siy) puedxa
o1 Addey aq |jim dANN 2431 3ey3 SuiAes Aq 03 papuodsal Y4a dANN @Yl

‘}eyl JapIsUod pinod diysiaulied auning ‘Ajjnjadol ‘oJeuly pue
najiy ut Ajiejnojied ‘1a1em uesjo ssadoe 03 9|88n.1s osje eyl sapjedidiunw
Jay3o 031 9s1049X3 siY3 dn-ajess 01 Ajunjioddo ay3 pauonusw osje ya-od ayy

‘}J0dal [euly Yyl HWIgNS NN Ul JaYe Jeal

siy3 3sn3ny/Ainf ug pa1onpuod aq {|Im 3 199foad papung 3oUBLIBACD YIION
9y} Japun ale yoym s133foad uoda)3 pue uoildniio)-1uy syl Suipnpul
‘uoiienjend jeuld syl u ajedilied o3 saoyiny jedpiuniy 8yl pue ‘vg

-D@ 8yl ‘daNn ay31 Suisanbal Ag sjuswiwiod iay papua Joloauig Aindsq syl

‘(sa1yjenbau| aanpay o1 ABiau3 ues)) Sunietalaady) 1afosd

$S3DOV 241 y8nosyl 33597-J0Wi} Ui uolezijetiuadap poddns 03 SINUIIUOD
YOI0) 18y} paiysiysiy pue afosd uonezijesusdag ualind ayl sunioddns
St N3 9Y3 3eYy) mouy 03 pasea|d st yII0Y 1eyl pasedap 4033341 Aindaqg ayL

‘I1'd jo apisino

sajpjediaiunw aziioud spuny WIOM 40 %06 AUM SI YdIyM ‘AJBAlBp 2dIAIBS
pue asueuiano8 pazijeijuadap yum uaddey Ajuo ued JuswdojpAsp |e30|

ey Buniels ‘paasde Jo31oaa1g Aindaq ay) ‘parosuuodssiul Suiaq JuswdolsAsp
|EJ0] pUB UO{1BZ||RJIUBIDP UO }Jewdd S, ¥J-90 3yl 01 Suipuodsay

‘WalsAs Ja1em ay3 Jo Aljiqeutelsns pue Alljeuoilouny syl s4nsua o031 sauljepingd
pue sajnJ 31ea.d Aayl 1ey3 Supou ‘diysiaumo SaIHUNWWOI 3yl Aq pue
‘suopeyjnsuod Atozedpiiied oyjgnd 3oafoad ays jo asnedaq Alejnojied ‘oedwi
pue sjuawaaaiyoe s,198foid ayy Ag passasdull sem Joyauig Aindaq ayL

"safioyIny fedpiuniyl Yyiog pue ‘ySIA 343 ‘'daNN Y3 YUm uohelogeijod
pue diysiauiied syl spiemos uoiieasdde aay passaidxa pue wea) Jafoud
ay3 a1ejnieafuod 03 Ajunyuoddo ayy )00l Jo1dauig Auno) Aindag s, voI0N




sbedlg

'ssanold uopenjeas ayl yoddns

03 Addey aq |jim pue 1iodad [eulj 9Y3 U0 upliom SI JNN 343 18yl 8d 3Y1
PapuiLWa] YH YL ‘AHUNWWOD Y1 WOJ) Se [[am se ‘siapjoyayels jedpiunw
pue |B43UdD Y10q WOoJ4 Joeqpasy) aAilisod pantadal osje 1afold sy 's924nosal
J0 9sn uj pue 1edwi Ui Yioq |njssacons } Bulapual ‘s}jnsal papuajul

s11 panaiyoe 1oafoid ay) Jey3 paasSe gd oy ‘Sunssw syl Suisod aiojag

‘34n1nj 8y} ul 93el1adood 03 ssiiunloddo 1eald
J2Y10 sawodjam ay jeys Suijels Aq papua neoneg Jo Ajlioyiny [edidiunin ayL

‘slaguial AJUNWIWIOD BWOS WOol4

uonjesadoos Any 8uia8 ui saBuajjeyd audsap ‘neaneg ‘1ed1j@ND Ul WalsAs
J31BM 3y} JO UOIIONIISUOI BY3 JOj jnpjuey) 0s|e Sem neaneg Jo Alioyiny
jedpiuniy 3y L "6TOT 4290300 Ul (£202-610T) ueld 3usidojana( didalens
[edidiunipl ay3 Jo Buiydoune| pue UOISIAB @Y3 Ul pa1jnsal sey uojjesadood
12248 SIYL "VOION pPue dann ay3 paxueyl Buiuueld Jo 1032341Q 3y} ‘neaneg
wiody Ajp30wal pautof oym ‘neaneg jo Alioyiny jediuniy ayl Supuassasday

*0s Op 03 JuawuIaA08 ay3 SuiBeinodus osie ‘saaijeniul duioduo
ul 3 Ajdde im JaNN 843 38y} paJnsseas yyq ayL "yoeosdde Alojedidiued
3Y3 JO 3njeA ay} — paulea] uossa| ay} palelanal YA JANN ayl ‘Ajjleuld

*UO0I3INIISUOD 3Y3 Ul paAojdwa aq 03 paBeinodus
aJe saunWWod se ‘quawAhojdwa s, uswom Suipnpui quawAiojdws
|EJ0] 03 21NqLIIUOD Os|e Siy3 a1} s103foad 1eyl Aes 01 panunuod Yya syl

"pun4 ajewi) uaain pue (assn)-a0) YOIy JO WdWUIaA0D 3yl Aq

papuny s}oafoid pue ‘olnieueip pue ‘oleuoqog ‘olnely Ul eissuopu yIION
Aq papuny 10afoid e ‘9aue)sul 404 "ainjonJISeLUL AHUNLWWOD UO Pasndoy
s103fo.d ulo8uo S,dANN Y3 8d DY} YUM paJeys YYa daNN ay3 ‘Anluniioddo
SIY} U *91527-JOWI1] JO JUBWILIBAOD 3y} pue sidulied Juawdojanag




abed]|.

91s97-JoWll dANN
SAlleluUdsaIdaY Juapisay Aindag
ejpleyg-ejuQ ewizeq

a,
PPTIL BV e f

uoleIISIUIWPY PIRIS JO ALISIUIA
UOI3eZI|BJIUID(Q SAIJRIISIUIWPY JO DA
sanaN oyswoj!

A 2}

4 ougla

s

8l1sa7-lowll VOION
Jooa41q Aiauno) Awndaqg

jJed |nueHq

:Aq panouddy

?ummcm_z,.ﬁu_o._& e11919d B1S0) ep oulpieusaq :Aq pasedaid

*199[04d |nyssadans e 10} san3es||0d JANN Y3 pue ‘uoljesoqe|jod
J13y3 4oy} saioyiny |[edpiuniAl yroq ‘diysiapes) siy 104 dv-od ay3 ‘voddns
J13Y1 404 YO0 Supjueyy uieSe aouo Aq Suieaw ayy pasold ¥Yya ayi ‘Ajjeul




